
SUPPORT IN CRISIS: 
FUTURE DIRECTIONS FOR 
BROWN CENTER RESOURCES 

Welcome 

9:45 am 
Event moderators Lamerial McRae and Melinda 

Hall 

Including: 1) aims and agenda of today’s session, 2) 

statement of moderators’ role 

 

Breakout Session 1 

9:55 am 
Move to Breakout Room Session 1: Emergency Funds 

 Possible BC advocacy items to consider:  

(1) Providing emergency funds for caregiving assistance, including childcare and eldercare 

Information to support your deliberation:  

• Opinion: McMurtrie 2020, The Pandemic is Dragging On. Professors are 

Burning Out. The Chronicle of Higher Education 

• Peer-Reviewed: Misra et al. 2012, Gender, Work Time, and Care 

Responsibilities Among Faculty Sociological Forum 

 

(2) Emergency funds for off-campus, confidential counseling 

Information to support your deliberation:  

• Opinion: Mathieu and Baynton 2021, Burnout response for leaders Workplace 

Strategies for Mental Health 

• Peer-Reviewed: Turk and Ramos 2020, College and University Presidents 

Respond to Covid-19 ACE: American Council on Education  

 

Breakout Session 2 

10:15 am 
Move to Breakout Room Session 2: COVID Documentation and Teaching Policies 

https://www.chronicle.com/article/the-pandemic-is-dragging-on-professors-are-burning-out
https://www.chronicle.com/article/the-pandemic-is-dragging-on-professors-are-burning-out
https://onlinelibrary.wiley.com/doi/abs/10.1111/j.1573-7861.2012.01319.x
https://onlinelibrary.wiley.com/doi/abs/10.1111/j.1573-7861.2012.01319.x
https://www.workplacestrategiesformentalhealth.com/resources/burnout-response-for-leaders
https://www.acenet.edu/Research-Insights/Pages/Senior-Leaders/College-and-University-Presidents-Respond-to-COVID-19-2020-Fall-Term.aspx
https://www.acenet.edu/Research-Insights/Pages/Senior-Leaders/College-and-University-Presidents-Respond-to-COVID-19-2020-Fall-Term.aspx


 Possible BC advocacy items to consider: 

(1) Help individual faculty create professional documents detailing impacts of COVID-19 

and other crises, including grieving and illness, to keep on file alongside tenure, 

promotion, and review documents 

Information to support your deliberation:  

• Examples: 1) Best Practices Tool from Purdue’s Butler Center for Leadership 

Excellence; 2) Documenting Pandemic Impacts: Best Practices from UMass 

Amherst; 3) Women in Medicine COVID-19 Contribution Matrix Addendum 

for CV 

• Peer-Reviewed: Malisch et al. 2020, In the wake of COVID-19, academia needs 

new solutions to ensure gender equity and Supplement PNAS 

 

(2) Review and revise teaching policies, including use of assessments such as student 

evaluations of teaching 

Information to support your deliberation:  

• Example: West Virginia University COVID-19 Revised Annual Evaluation 

Guidelines 

• Peer-Reviewed: Daumiller et al. 2021, Shifting from Face-to-Face to Online 

Teaching during COVID-19 Computers in Human Behavior  

 

Breakout Session 3 

10:35 am 
Move to Breakout Room Session 3: Hiring and Tenure 

 Possible BC advocacy items to consider: 

(1) Recommend cohort hiring models for equity, mentorship, and building community in 

departments and programs 

Information to support your deliberation:  

• Opinion: Mervis 2020, NIH’s new cluster hiring program aims to help schools 

attract diverse faculty Science Mag  

• Peer-Reviewed: Sgoutas-Emch et al. 2016, We’re Not All White Men: Using a 

Cohort/Cluster Approach to Diversity STEM Faculty Hiring Thought & Action 

 

(2) Delay tenure, promotion, and/or reviews 

Information to support your deliberation:  

• Opinion: Rabinowitz 2021, The Associate-Professor Trap The Chronicle of Higher 

Education  

• Peer-Reviewed: Oleschuk 2020, Gender Equity Considerations for Tenure and 

Promotion During COVID-19 Can Rev Sociol. 

https://www.purdue.edu/butler/documents/Best-Practices-Tool-1-Documenting-Impact-of-COVID-19-for-tenure-track-and-tenured-faculty.pdf
https://www.purdue.edu/butler/documents/Best-Practices-Tool-1-Documenting-Impact-of-COVID-19-for-tenure-track-and-tenured-faculty.pdf
https://www.umass.edu/advance/sites/default/files/inline-files/UMass%20ADVANCE%20COVID-19%20Tool%20August%2017%202020%20Final.pdf
https://www.umass.edu/advance/sites/default/files/inline-files/UMass%20ADVANCE%20COVID-19%20Tool%20August%2017%202020%20Final.pdf
https://shikhajainmd.com/home/research/
https://shikhajainmd.com/home/research/
https://www.pnas.org/content/117/27/15378
https://www.pnas.org/content/117/27/15378
https://www.pnas.org/content/pnas/suppl/2020/06/17/2010636117.DCSupplemental/pnas.2010636117.sapp.pdf?fbclid=IwAR1UmoVYqwwqYxnVrTFgPtO9Yj3SOj3LCWwM7QyxAY_dOAwpvlXKx8sCwrw
https://faculty.wvu.edu/policies-and-procedures/academic-freedom-professional-responsibility-promotion-and-tenure/faculty-evaluation-promotion-and-tenure-guidelines/covid-19-revised-annual-evaluation-guidelines
https://faculty.wvu.edu/policies-and-procedures/academic-freedom-professional-responsibility-promotion-and-tenure/faculty-evaluation-promotion-and-tenure-guidelines/covid-19-revised-annual-evaluation-guidelines
https://www.sciencedirect.com/science/article/pii/S0747563220304246?casa_token=_64dlYaRm2EAAAAA:Kh1UUiOV4rxRSqRYVc9CX8MZ78MEV-24APDWrtxxMclb3pGtEDELmj55S4RL5k7Cc-1nDM50jEE
https://www.sciencedirect.com/science/article/pii/S0747563220304246?casa_token=_64dlYaRm2EAAAAA:Kh1UUiOV4rxRSqRYVc9CX8MZ78MEV-24APDWrtxxMclb3pGtEDELmj55S4RL5k7Cc-1nDM50jEE
https://www.sciencemag.org/news/2020/01/nih-s-new-cluster-hiring-program-aims-help-schools-attract-diverse-faculty
https://www.sciencemag.org/news/2020/01/nih-s-new-cluster-hiring-program-aims-help-schools-attract-diverse-faculty
https://eric.ed.gov/?id=EJ1115566
https://eric.ed.gov/?id=EJ1115566
https://www.chronicle.com/article/the-associate-professor-trap
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC7436417/
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC7436417/


Breakout Session 4  

10:55 am  
Move to Breakout Room Session 4: Compensation and Workload 

Possible BC advocacy items to consider: 

(1) Increase internal grants and/or stipends for overloads 

Information to support your deliberation:  

• Examples: (1) Faculty Micro Grants Program from Cornell University’s Center 

for Teaching Innovation; (2) Grants available at the Mississippi University for 

Women 

• Peer-Reviewed: Kezar et al. 2011, Everyday people making a difference on 

college campuses: the tempered grassroots leadership tactics of faculty and staff 

Studies in Higher Education  

 

(2) Recalibrate workload, including course and service releases, and workload calculations 

for existing activities for the purposes of merit and review 

Information to support your deliberation:  

• Example: Measures to Address Impacts of COVID-19 Pandemic on Faculty 

Career Progress from the University of Wyoming; Opinion: Brinkley 2020 

Should We Do Away With Office Hours? Inside Higher Ed  

• Peer-Reviewed: Cundy et al. 2001 A Model to Assess and Balance Faculty 

Workload Proceedings of the 2001 American Society for Engineering Education Annual 

Conference & Exposition 

Final Discussion 

11:15 am 
Exit Breakout Rooms for Final Discussion 

Closing 

11:35 am  
Post-Survey Link Distributed  

11:45 am  
Meeting Ends 

https://teaching.cornell.edu/grants-awards/faculty-instructors/faculty-micro-grants-program
https://teaching.cornell.edu/grants-awards/faculty-instructors/faculty-micro-grants-program
https://www.muw.edu/ctl/grants
https://www.muw.edu/ctl/grants
https://srhe.tandfonline.com/doi/full/10.1080/03075070903532304?casa_token=qg6GLNlFQ6oAAAAA%3AxJeQn6EPaKyqxMaeIjRrbybyiQ-on-tF_45AjP6r9JOHH2dKhzMq8_EPvHvgzflQ8zhD2_4EeFv4zA#.YDPkSOhKjIU
https://srhe.tandfonline.com/doi/full/10.1080/03075070903532304?casa_token=qg6GLNlFQ6oAAAAA%3AxJeQn6EPaKyqxMaeIjRrbybyiQ-on-tF_45AjP6r9JOHH2dKhzMq8_EPvHvgzflQ8zhD2_4EeFv4zA#.YDPkSOhKjIU
http://www.uwyo.edu/acadaffairs/_files/docs/aa_covid_statement_faculty_career_progess.pdf
http://www.uwyo.edu/acadaffairs/_files/docs/aa_covid_statement_faculty_career_progess.pdf
https://www.insidehighered.com/advice/2020/06/17/professor-questions-value-set-office-hours-students-opinion
https://peer.asee.org/a-model-to-assess-and-balance-faculty-workload.pdf
https://peer.asee.org/a-model-to-assess-and-balance-faculty-workload.pdf

